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	There is no magic formula that separates one volleyball program from another 

when success is involved, but what many successful programs have in common 

is an established learning climate. In the right learning environment, there is a 

challenging, high-achieving atmosphere that pushes individuals to levels that 

they may not have previously believed they could attain.

 

In such an environment, coaches try to raise their players’ expectations of 

themselves and help them formulate positive attitudes toward learning, 

responding, and competing. Coaches help players analyze their strengths and 

recognize and acknowledge their weaknesses so that they are better able to 

work to improve these weak areas. Players can also contribute to the learning 

environment by taking the initiative to work on their own weaknesses, 

bringing positive energy to the drills, and supporting the efforts of their teammates.

Achieving success at the individual, team, and program level is a worthy 

goal that can best be described in terms of a marathon race rather than a sprint. 

It takes time to accumulate and build on individual and team achievements, 

all of which come about through the structured and steady pace of practice. 

In this chapter, I identify some keys that I think are necessary for success in 

volleyball; I call these keys the P principles of success. When implemented, 

these principles result in a plan that can be flexible when appropriate and 

is as free as possible from a coach’s assumptions about what a player 

already knows and can already do.

The eight P principles of success in volleyball include the following:
· Preparing by focusing on what you need to do to improve your game

· Polishing your philosophy

· Planning your season and practices

· Participating with passion

· Practicing

· Performing under pressure

· Processing observations about the game accurately

· Promoting the game in your district or community

Positive prior preparation, planning, and practice prevent poor performance.

Prepare for Success
The keystone of the P principles is preparation. Preparing for success means 

that everyone—coaches and players alike—contributes by focusing on what 

he or she considers success and determining how to get there. Coaches must 

mentally prepare for the challenges to come, and players must be physically 

conditioned and mentally ready to meet the daily trials they will face.

According to Robert Gilbert’s paper titled “Daily Thoughts for Excellence in 

Leadership and Management,” there are four surefire rules for success. 

These rules can be embraced as a part of each player’s and each coach’s 

daily participation in volleyball.

Show up ready to learn. Laying a foundation and building on it are fundamental 

to the learning and retention process. To develop and maintain a base and 

enhance their knowledge and ability, players must show up every day 

ready to perform the skill repetitions and face the intellectual challenges 

that will enable them to improve. At every practice, coaches must ask 

players to transfer their skills and knowledge into competitive situations 

at game speed. Missed practices in the formative years may well negatively 

affect learning. Therefore, it is imperative that even young players 

(and all coaches, for that matter) show up ready to learn.

Pay attention. Players going through the motions or coaches permitting 

players to use rote memory to get through practices can lead to a stagnation 

of individual skills and uninspiring team play. It is vital that players pay 

attention to the teaching points presented to them and that they attempt 

to duplicate training techniques. This kind of attention to detail, undertaken 

with an eye on improving individual skills, ultimately will raise players’ 

skill level and the level of team play. As Mike Kzryzewski, coach of the 

Duke University men’s basketball team, has so eloquently put it, 

“Every game is important for me and, quite frankly, every play is important to me. 

If you lose that, you don’t have a chance to be as good as you can be.”

Ask questions. Developing an atmosphere of respect, trust, and honesty is 

vital for creating the most comfortable, yet challenging, learning environment 

possible. When players don’t feel that they can ask questions or raise concerns, 

both they and their coaches tend to make faulty assumptions. 

Asking questions and discussing issues allows both coaches and players 

to more fully understand the principles, strategies, and logic behind a 

particular drill or session. Players and coaches need to have an understanding 

of where they are going and how they are going to get there.

Don’t quit. Rather than avoiding a problem or acting as if it doesn’t 

exist, both players and coaches must muster the inner strength to 

work their way through tough situations and respond by moving forward. 

As Confucius wisely said, “A man who has committed a mistake and doesn’t 

correct it is committing another mistake.” Henry Ford pushed this 

point further: “Failure is the opportunity to begin again more intelligently.” 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